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Congratulations from the team at

MaineToday Media on your anniversary milestone.
Our best wishes for continued success.
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Charlie Shuman
and family: Making a
living, creating a life
BY NANCY P. MCGINNIS
Correspondent

It was 30 years ago that Charlie Shuman,
with help from a financial partner, launched a
single-franchise Subaru dealership on Western
Avenue in Augusta.
With a successful family business as president
of Charlie’s Motor Mall and Toyota — which
has now grown to include eight franchises in
nine buildings —Shuman was nominated last
year for the national Ally TIME Dealer of the
Year award by Thomas Brown, president of the
Maine Automobile Dealers Association.

Over the past three decades, Shuman said,
“We have grown from 17 employees to 240, and
I am proud that my two children have joined me
in the business. While I’m grateful for all of the
recognition and honors that I’ve received, being
able to watch my son and daughter grow into
leadership roles has truly been the accomplishment that pleases me the most.”
Born and raised in Old Orchard Beach, Shuman graduated from Old Orchard Beach High
School and then enrolled in evening classes at
the University of Southern Maine in Portland.
More HISTORY, Page 5

Charlie Shuman was nominated for the Ally, TIME Dealer of the Year 2016. As a nominee they created this cartoon image of Charlie holding a pot and spoon with the caption “Ensuring meals for all of
Maine”. Each year Ally, TIME and the National Automobile Dealers Association (NADA) team up to
celebrate the many ways auto dealers are doing it right in their industry and giving back with extraordinary contributions to their community.
TIME Dealer of the Year is an annual celebration of the finest representatives of the industry – dealers
with a relentlessly charitable spirit.
Artwork courtesy of Ally, TIME and the National Automobile Dealers Association

Congratulations, Charlie’s
on 30 years of success!
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“My wife, Nancy, and I had invested every dime that we could
scrape together, including our
life’s savings, to come up with the
initial investment of $40,000.”
Charlie Shuman

Nancy P. McGinnis photo

Charlie Shuman with the first vehicle he ever sold, a 1986 Subaru GL. When the original customer brought it back to Charlie’s to trade it in for a new vehicle 10 years later,
Charlie decided to keep it as a memento. It is now on display in the Subaru showroom.

CONGRATULATIONS
TO YOU AND YOUR FAMILY
FROM ALL OF US AT

Congratulations to
Charlie’s Family of Dealerships
on 30 years of business!
57 Puddledock Road, Manchester
622-7011 • www.clarkmarinemaine.com
Manufacturers of custom
illuminated and
non-illuminated signs
www.northernsignsme.com

282 Water Street, Hallowell • 629-9211
www.LaflinWolfingtonRealty.com

Congratulations
Charlie’s motor mall!
Waterville, Maine
1-800-570-7402
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History
Continued from page 3
It took him 10 years, while he worked to support
his growing young family at the same time, but
he eventually earned a degree in science vocational technology in 1979. That same perseverance, dedication and discipline served him well
in his career, first in the parts department at
the Henley-Kimball Co. dealership in Portland,
and eventually at American Motors Corporation, where he earned the position of district
parts and service manager for all of Maine, New
Hampshire and sections of Massachusetts.
In 1986, Shuman partnered with another dealer
to open a Subaru store in Augusta.
“My wife, Nancy, and I had invested every
dime that we could scrape together, including
our life’s savings, to come up with the initial
investment of $40,000,” he said. Within five years,
he bought out his partner and, today, Charlie’s
Auto Group is valued at $60 million, according to
Shuman.
While Charlie Shuman is still very much involved in the day-to-day business, his son, Steve,
and daughter, Elissa Emmons, hold key leadership positions and are driving the next generation of growth.
Nancy P. McGinnis photo

Thirty years later, the Nissan/Jeep building is the headquarters of Charlie’s Motor
Mall, and where it all started. The business
has now grown to include eight franchises
located in nine buildings, lining both sides of
a stretch of Western Avenue in Augusta, and
also the Chevrolet dealership in Winthrop.

CONGRATULATIONS

Charlie’s Dealerships!
PREFERRED PRODUCTS, INC.
DBA/ATKINS PREFERRED PRINTING

SCOTT ATKINS

Director of Sales and Marketing

scott@atkinspreferredprinting.com
www.atkinspreferredprinting.com
Phone: 207-465-7189 • Fax: 207-465-3445
38 Church Street, Oakland, ME 04963

Family-Owned and Operated Since 1996
Providing You with Savings on Printing and Promotional Products

Charlie’s Family of
Dealerships on your
30th Anniversary!
FROM ALL OF US AT

Flooring & Window Treatments

276 Whitten Road, Hallowell
620-8888 • www.mattsonsflooring.com

Congratulations from

Sheridan Construction Corporation
to Charlie’s Motor Mall
on celebrating 30 years of
operational excellence!
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Reflecting back on
30 years of “a fun ride”
BY NANCY P. MCGINNIS
Correspondent

Nancy P. McGinnis photo

Of all his numerous accomplishments and awards, after 30
years of a great ride, Charlie Shuman, left, takes the greatest
pride in his son Stephen, right, who is now Charlie’s vice
president and dealer principal, and his daughter Elissa (not
shown), who is vice president of Charlie’s Honda.

Congratulations Charlie’s Family of
Dealerships on 30 years!
HOME
OF THE

BIG
DAVE
244 Western Avenue, Augusta • 622-0051
www.damonspizzaanditalians.com

Dress for Success
Charlie’s Motor Mall knows when employees
look their best, customers take notice.
That’s why they’ve chosen UniFirst for great
looking uniforms and work apparel for
more than 27 years!
Find out why Charlie’s and over
225,000 other companies
nationwide, choose UniFirst to
enhance their professional
image every business day.

800.522.3773

www.unifirst.com
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“It’s been a fun ride,”
Charlie Shuman reflected
during a recent interview in
the same building on Western
Avenue where he opened his
first car dealership 30 years
ago. “We have lots of 20-yearplus employees, and I think
one reason is that we treat
everyone who works here like
family.”
There is no such thing as
“quit” in the Shuman family
vocabulary.
“We’ve never had a recession— never had to downsize, or cut anyone’s pay or
benefits. When hard times
came around in 2008 we just
refused to participate,” he
said with a smile, but it was
also clear that he meant what
he said.
Shuman said connection to
customers is a huge part of
the dealership’s success.

“We have been blessed with
so many loyal customers from
all over the state,” he said.
“Whenever I’m here, I
make an effort to meet every
person who comes in, make
them feel welcome.”
Over the years, many customers have not only bought
their own vehicles at the
dealership, but Charlie’s has
also sold vehicles to their
family members and ensuing
generations, he said.
A steady, forward pace is a
Shuman ideal.
“I started out with no big
plans — I just wanted to be a
Subaru dealer. Back in those
days, it was difficult to buy
a car in Augusta,” Shuman
recalled.
Then, he said, Jeep became
available when Harry Jose
wanted someone to take care
of his customers when he
retired from the business.
“ I bought Nissan, across
the street, from Mr. MacFar-

land. Then there was Suzuki,
and Mazda… I thought we
were done when we bought
out Dave Gove’s Toyota,” he
said. “We redid the former
Grossman’s building, and
then added three times to it.”
For sales volume, facilities
and customer satisfaction,
Charlie’s Toyota has been
awarded the prestigious
President’s Cup, not just once
or twice but 19 years in a row.
“We went on to build a
new body shop, new Subaru
dealership… then we added
Honda, and three years ago,
the Chevy dealership in Winthrop.”
The once local operation has
become known statewide.
“These days, we sell our
vehicles all over the state,
and we offer delivery at no
charge,” he said. “We still
prefer it when our customers come in so we can serve
More REFLECTING, Page 7
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Reflecting
Continued from page 6
them as we always have, face
to face, but we can work over
the phone or via the Internet,
too.”
Learning comes in a variety of ways over a lifetime,
according to Shuman.
“Way back, when I worked
as district service and parts
manager at American Motors,
I called on dealers around the
region and helped with their
service and technical issues,
as well as their facilities,” he
recalled. He didn’t know it at
the time, he said, but “that
turned out to be very good
training — I learning things I
could put to use when I went
into business myself.”
Even before that, Charlie
Shuman credits his modest
upbringing, and his older
siblings who were responsible
in large part for raising him —
his mother passed away when
he was 2 years old — for having instilled in him core values
that have lasted a lifetime.
“With customers as well as
employees, it’s all about treating them well and building a
relationship,” Shuman said.

Nancy P. McGinnis photo

From left, Elissa Shuman Emmons, vice president and general manager of Charlie’s Honda, Charlie Shuman, owner of Charlie’s Family of
Dealerships, and Steve Shuman, vice president and general manager of Charlie’s Motor Mall - Toyota, Jeep, Nissan and Subaru.

Congratulations Charlie’s Motor Mall
on your 30th Anniversary!

Thank you to the Shuman Family for all you contribute to the community!
AUBURN • BANGOR • BELGRADE • BOOTHBAY HARBOR
BRUNSWICK • FAIRFIELD • DAMARISCOTTA • FARMINGTON
GREENVILLE • PEMAQUID • PORTLAND • SKOWHEGAN • WILTON
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Charlie’s: Works to exceed
sales and service expectations
BY NANCY P. MCGINNIS
Correspondent

Just as there is more to a car
dealership than selling vehicles, Charlie’s has experienced
more growth than simply
acquiring new franchises and
expanding its facilities.
More than ever in the past
few years, the leadership has
turned its attention to customer service, and how to do
the same things better. These
efforts are often “behind the
scenes” — but whether aware
of them or not, the customer
benefits, according to Steve
Shuman, vice president of
Charlie’s Motor Mall and
Toyota.
One example is the decision to switch to centralized
accounting.
“Lou Parent, our chief financial officer, along with Dad
and I, decided to transition to
having all of our office managers in one centralized location,”
Shuman explained.
Over the past six or eight
months, construction crews
have built a new addition,
creating office space to house
these key staff and their files
together under one roof instead
of scattered in their former locations along Western Avenue.
“Creating one hub for all of

the financial aspects of our
operation offers a distinct
advantage for our customers,
making it possible to expedite
the necessary paperwork more
efficiently and seamlessly,”
Shuman said. “We have four
people processing 130 cars
per week — as many as 600 to
700 new and used vehicles per
month.”
Employees at Charlie’s are
encouraged to think creatively
and suggest improvements.
“Lou has been here, working right alongside Dad since
Day One,” said Shuman, “and
though he has been in the business for decades, Lou is still
totally open to changing with
the times. He definitely has his
finger on the pulse,” and like
the elder Shuman, contributes
invaluable experience and
insight to the team effort every
day.
Meanwhile, a quiet revolution
is underway in the service arena, led by Cory Lathrop, fixed
operations director for Charlie’s Family of Dealerships.
“We’ve been examining and
reinventing the way we’ve
always done things, all with the
goal of enhancing our customMore EXCEED, Page 9

Congratulations on 30 years to
Charlie’s Family of Dealerships!
FROM YOUR FRIENDS AT

Nancy P. McGinnis photos

Fixed Operations Manager Cory Lathrop, left, helps Charlie’s employees rethink every
aspect of what they do and how they do it, all to benefit the customer. Lathrop with Nissan
service advisor, Chelsea Goulding and shop foreman, Dennis Corson, all work toward the
same goal, to exceed customer Steve Murphy’s expectations, right.

Congratulations
to

Charlie’s Family of Dealerships
on your 30th Anniversary
“Your Maine Source for Auto Parts”

Motor Supply Company
COMMERCIAL & INDUSTRIAL ROOFING

669 Riverside Drive, Augusta | 622-9503 | www.geroofing.com
CONGRATULATIONS CHARLIE’S DEALERSHIP!

TWO 16” ONE TOPPING PIZZAS

19

$

99
WITH THIS
COUPON

Expires 12/12/16 • One Coupon Per Visit
PICK UP OR DELIVERY - $2.50 DELIVERY CHARGE APPLIES
Voted 2016 Best Deli Sandwiches & Pizza in Town!*

COLLEGE CARRY-OUT

*Market
Surveys
of American

126 Mount Vernon Ave., Augusta 623-2080

Hours: Sunday-Thursday 9 a.m.-8 p.m. • Friday & Saturday 9 a.m.-9 p.m.
DELIVERIES START AT 10 A.M. AND MUST BE PLACED 15 MINUTES BEFORE CLOSING.

268 State St, Augusta 103 Main St, Livermore Falls 67 Moosehead Trail, Newport
55 Grove St, Dexter
Main St, Madison
203 Madison Ave, Skowhegan
Rts 2 & 4, Farmington
36 Main St, Mexico
232 College Ave, Waterville
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Exceed
Continued from page 8
ers’ service experience and
exceeding their expectations,”
Lathrop said.
While there will always be
breakdowns, major repairs
and warranty work to address,
there has been a strategic shift
of emphasis back to the basics,
and light duty maintenance.
Some customers will never
need the former, while “every
vehicle is going to need routine
oil changes and tire rotations,”
Lathrop said.
With that concept in mind
— and trying to balance hours,
staffing and other resources
with customer needs— Charlie’s is refining its express service by rethinking the process
from start to finish.
“We’re taking a really close
look at how we can streamline
what we do, especially the pieces that affect our customers,”
Lathrop said.
For example, under the new
plan, not one, but two, service
technicians — one “wet” and
one “dry”— are assigned to
each oil change. While the
former attends to draining and

“Creating one hub for all of the financial aspects
of our operation offers a distinct advantage for
our customers, making it possible to expedite the
necessary paperwork more efficiently and seamlessly.”
Steve Shuman, vice president of
Charlie’s Motor Mall and Toyota

replacing the engine oil, the
latter simultaneously performs
the multi-point inspection,
including checking the tires
for wear and proper inflation
and tire rotation if necessary,
as well as checking the brake
pads and shoes, and bringing
any concerns to the customer’s
attention. The service paperwork and payment process are
expedited as well.
These customized efficiencies are paralleled by improved
communications put in place
expressly to benefit the customer. New Service Direct and
Parts Direct telephone lines
have been installed so that
customers can connect faster
to get their needs met.
In addition to the new phone
system, Charlie’s new Busi-

ness Development Center
is staffed with a team of five
trained individuals led by Bud
Sergent, a seasoned service
manager.
“Through our Center we can
contact our customers proactively, with service reminders
and satisfaction surveys, and
they can reach us efficiently
with their requests or concerns, as well,” he said.
Lathrop invited any Charlie’s
customer with comments,
ideas, concerns or suggestions
to contact him directly.
“Give me call, or just stop in
and ask for me at the Nissan
building. We’re working hard
toward our goal of exceeding
your expectations every single
time when you come into Charlie’s for service,” Lathrop said.

Behind the counter, Jeremy Fairfield, left, and Dave Gardner,
are ready and waiting to fill customers’ requests and answer
questions in the newly renovated Nissan Parts Department.

Charlie’s Direct Line Parts and Service Numbers
Motor Mall Service
Jeep, Nissan, KIA, Mitsubishi: 213-2702
Motor Mall Parts
Jeep, Nissan, KIA, Mitsubishi: 213-2703
Subaru Service: 213-2704
Subaru Parts: 213-2705
Toyota Service: 213-2706
Toyota Parts: 213-2707
Honda Service: 213-2708

Honda Parts: 213-2709
Chevy Service: 213-2710
Chevy Service: 213-2711
Collision Center: 626-0895

Featuring Customer Kitchens, Contemporary and Traditional,
Bathroom Fixtures, and Much More!

North Belfast Ave. Augusta

622-5025

9

22 Pushard Lane, Gardiner

582-7500

Congratulations

Charlie’s Motor Mall
Celebrating 30 Years of Success!

Thank you for 30 years of
ŽƵƚƐƚĂŶĚŝŶŐĐŽƌƉŽƌĂƚĞĐŝƟǌĞŶƐŚŝƉ
and unwavering support of the
Kennebec Valley Community.

1.800.439.3733 • fredscoffee.com
112 Washington St.
Oakland, ME 04963

Augusta | Waterville | Farmingdale | Winthrop
www.KennebecSavings.Bank
©KSB 2016
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“The extremely low turnover rate here and high
proportion of tenured employees speaks to the
excellent policies and practices in place regarding salaries and benefits, as well as the company
culture of respecting everyone as a valued part of
the team.”

The search for
employees is fine-tuned
BY NANCY P. MCGINNIS
Correspondent

From his vantage point as vice president
and dealer principal at Charlie’s, Steve Shuman has often declared that the more things
change in the car business, the more they
stay the same.
How? One example is the kind of employee
that Charlie’s seeks to hire, he said.
A good candidate, according to Shuman, is
first and foremost an honest individual.
“We want someone who is trustworthy
and has integrity. Our employees often are
entrusted with handling major financial
transactions, as well as being privy to other
confidential information.”
Secondly, Charlie’s looks for individuals who
bring their best to work every day, and who
intend to make a career at Charlie’s.
“The extremely low turnover rate here and
high proportion of tenured employees speaks
to the excellent policies and practices in
place regarding salaries and benefits, as well
as the company culture of respecting everyone as a valued part of the team,” Shuman
said.
Lastly, “we look for people-people,” he said.

Custom Window Coverings

From Draperies to Shutters & Shades to Blinds

Jerry Chase, Owner
jerry@blindtime.com • 207-233-8900
www.blindtime.com

Steve Shuman

In other words, folks who are people-oriented: caring, personable individuals who have
good listening skills and who know “how to
find common ground with anyone who walks
in the door,” Shuman said.
A case in point: “When a couple comes in
together, we never assume that the male is
the buyer. More often than not, the female is
the decision maker in the household, and in
any case it’s never a good idea to pre-judge
based on gender, age, appearance, or anything else,” he said.
Another way of doing business that hasn’t
changed at Charlie’s, and never will, according to Shuman, is the company ethic of:
“Treat our customers right and fair when
they come in to buy a vehicle from us — and
don’t forget them after the sale.”
While probably 50 percent of those who
walk in on any given day buy a car or truck,
by adhering to this company philosophy
Charlie’s has sold 150,000 vehicles in 30
years.
“Repeat buyers, coming back from all over
the state, make up 50 or 60 percent of our
sales,” Shuman said. “And we welcome them
back every time, making sure they know how
much we appreciate their loyalty.”

Nancy P. McGinnis photo

One of the many perks when you buy your car at Charlie’s is the
FREE car wash!

Thank You
For Choosing
Us For Your
Window
Treatments!
Congratulations
on 30 years!

Exciting
things are
happening!

From All Of Us At

Congratulations Charlie’s on 30 years!
• Mobile Banking
• Low Rate
Auto Loans
2 Convenient Augusta Locations:
85 Civic Center Drive
Cony High School/CATC Campus
www.connectedcreditunion.org
(207) 623-3857

• 10 Second Online
Loan Approval

Local Service • Local People • Local Decision Making
Federally Insured by NCUA

30
Anniversary!
th

On Your

CENTRAL MAINE

MOTORS AUTO GROUP

CENTRAL MAINE MOTORS
CHEVROLET • BUICK
420 KENNEDY MEMORIAL DRIVE
WATERVILLE • 872-5591

CENTRAL MAINE
CHRYSLER, DODGE, JEEP
300 KENNEDY MEMORIAL DRIVE
WATERVILLE • 872-9211

CENTRAL MAINE COLLISION CENTER
30 AIRPORT ROAD
WATERVILLE • 872-5980

CENTRAL MAINE
TOYOTA & SCION
15 AIRPORT RD.
WATERVILLE • 872-5444

CENTRAL MAINE MOTORS RECONDITION CENTER
23 AIRPORT ROAD
WATERVILLE • 872-5591

www.cmautogroup.com
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MEET OUR FAMILY!
Celebrating 30 Years!

Jeff Hanson
General Sales Manager

Nicolas Chabot
Sales Manager

Rich Asselin
Sales Manager

Scott Rackliff
Sales Manager

Harold Hutchins
Sales Consultant

Jaret Hopkins
Sales Consultant

Kurt MacKenzie
Sales Consultant

Tracy Ford
Sales Consultant

Steve Harris - Sales
Sales Consultant

Kevin Dawes
Internet Sales Manager

Travis Zimba
Finance Manager

Doug Ebert
Service Manager

Brooke Brann
Service Consultant

Haley Farken
Service Consultant

Paul Flood
Service Consultant

Kent Taylor
Parts Manager

Cindy Sirois
Parts Consultant

Craig Davis
Parts Consultant

451 Western Avenue • Augusta, ME 04330
1-866-542-0397
www.charliestoyota.com

FAMILY OF DEALERSHIPS

Tom Towle
General Sales Manager

Roger Marecaux
Finance Manager

Scott Jaques
Toyota & Scion Shop Foreman

Eric Lindholm
Sales Manager

Nelson Peterson
Sales Manager

Daniel Moody
Sales Consultant

Justin Staggs
Sales Consultant

Kevin Lorette
Sales Consultant

Dan Buckley
Service Manager

Bryan Wood
Service Consultant

Donny Woodbury
Parts Manager

Emily Smith
Parts Consultant

Kirk Metcalf
Shop Foreman

FAMILY OF DEALERSHIPS

U.S. Route 202 • Winthrop, ME 04364
1-888-319-8257
www.charlieschevrolet.com
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Meet Our Family!
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CELEBRATING 30 YEARS!

448 Western Avenue, Augusta • 1-800-671-1080

Shyanne Hanson
Service Contact Center

Stacy Turner
Body Shop Manager

Doug Fish
Collision Estimator

Garry Goodman
Sales Consultant

Donnie Myers
Technician

Eric Willett
Technician

Evan Baker
Technician

Garrett Hopkins
Technician

Joshua Shaw
Express Service

Lissa Libby
Reception

Scott Jacques
Foreman

Shawn Farnsworth
Technician

Jeff Krantz
Sales Consultant

Josh Hall
Sales Manager

Derek Beaulieu
Technician

Dylan Doucette
Express Service

Jason Ellis
Foreman

Josh Haskell
Technician

Kevin Glidden
Technician

Mitch Gerrard
Express Service

Ray St. Amand
Technician

Ron Cutter
Service Advisor

Trevor Snipe
Technician

Tyler Johnson
Express Supervisor

Tyler Tabb
Express Service

Bob Sanborn
Technician

Jake Gagne
Express Service

Matt Martin
Technician

Bruno Gauthies
Technician

Robbie Robinson
Express Service

Aaron Weymouth
Express Service

Andrew Mueller
Express Supervisor

Justin Larsen
Chrysler Technician

Cory Brackley
Express Service

Dakota Withee
Technician

Caitlyn Robideau
Reception

Debbie Veneziano
Office Manager

Mike Mahoney
Sales Manager

Lori Chouinard
Administrative Assistant

Priscilla McMillan
Office Manager

Shellye Maheux
Office Manager

Trish Hurd
Administrative Assistant

Ben Lanery
Technician

Kirk Metcalf
Foreman

Kyle Haskell
Technician

Logan Melcher
Technician

Scott Bayles Jr.
Technician

Steve Shaw
Technician

Matt Beers
Express Service

Nick Roberge
Technician

Peter Lint
Technician

RJ Chapman
Technician

Steve Wilson
Technician

Alan Barrows
Technician

Tim DiBenedetti
General Sales Manager

John Gallo
Assistant General
Sales Manager

Bob Lewis
Sales Manager

Michael Chapman
Sales Consultant

Jeff Sprague
Sales Manager

Derek Bard
Sales Consultant

Casey Tilton
Technician

Chris Beaudoin
Express Service

Crystal Noris
Reception

Isaiah Cochran
Technician

Anthony Sapiel
Express Service

Austin Sirois
Express Service

Nichole Gardner
Service Contact Center

Ben Deming
Technician

Bob Maheux
Reconditioning

Sam Saunders
Sales Consultant

Andrew O’Hearn
Internet Sales Director

Sean Lilly
Sales Manager

Andrew Dupont
Sales Consultant

Bob Webber
Sales Consultant

James Mayo
Sales Consultant

Jared Noorwood
Sales Consultant

Joseph Ronco
Sales Consultant

Paul Dustin
Sales Consultant

Jeremy Collman
Service Consultant

Zachary Williams
Finance

Roger Williams
Finance Director

Jay Wolfington
Finance Manager

Randy Roux
Finance Manager

Cory Lathrop
Fixed Operations Director

Hiedi Laliberte
Service Manager

Chelsea Goulding
Service Consultant

Darrell Bowie
Service Consultant

Greg Eaton
Rental Manager

April McCaslin
Customer Relations

Zach Fletcher
Parts Consultant

Brian Tompkins
Warranty Administrator

Denise Chapman
Cashier

Dave Hathorne
Parts Manager

Dave Gardner
Parts Consultant

Jeremy Fairfield
Parts Consultant

Chip Malcolm
Shop Foreman

Dennis Corson
Shop Foreman

Bud Sergent
Service Contract
Center Manager

Amy Austin
Service Contact Center

Andrea Dyer
Service Contract Center
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MEET OUR FAMILY!
Celebrating 30 Years!

Todd Allaire
General Sales Manager

Josh Hall
Sales Manager

Ray Blanchard
Sales Manager

Bronson Swazey
Sales Consultant

Chris Robinson
Sales Consultant

Mike McGrail
Sales Consultant

Pat Michaud
Sales Consultant

Chad Sullivan
Service Consultant

Alan Kenney - Sales
Internet Sales Manager

Myko
Mascot

Alan Musica
Finance Manager

Lori Kenney
Finance Manager

Mark Daigle
Service Manager

Jared “Gilly” Gilbert
Service Consultant

Judy Shawley
Service Consultant

Rick Garland
Parts Manager

Shawn Shaw
Parts Consultant

J.J. Steeves
Honda Shop Foreman

448 Western Avenue • Augusta, ME 04330
1-877-374-4504
www.charlieshonda.com

FAMILY OF DEALERSHIPS

Doug Jurdak
General Sales Manager

Ryan Mitchell
Sales Consultant

Bradford Laliberte
Sales Manager

Kasey Lambert
Finance

George Main
Sales Manager

Tony Quatrano
Finance

FAMILY OF DEALERSHIPS

Darryl Graves
Sales Consultant

Frank Arbour
Service

Kevin Baker
Sales Consultant

Mark Eichenbaum
Sales Consultant

Ben Violette
Service Consultant

Niklaus Justard
Sales Consultant

Todd Shane
Service Consultant

Ryan Fortin
Sales Consultant

Linda Mayo
Parts Manager

Mitch Wright
Internet Sales Manager

Mike Gregoire
Parts Consultant

466 Western Avenue • Augusta, ME 04330
1-888-720-1755
www.charliessubaru.com
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Charlie Shuman: Caring for community
BY NANCY P. MCGINNIS
Correspondent

“As soon as we became
profitable, we were able to
give back to the community
that made us so,” said Charlie
Shuman, president of Charlie’s
Motor Mall and Toyota.
Shuman estimates that his
business has donated more
than $2 million to local charities and organizations, including the United Way, Augusta
Food Bank, Kennebec Valley
Humane Society, Winthrop
Food Pantry, Avian Haven Wild
Bird Rehabilitation Center
in Freedom, American Lung
Association, Trek Across Maine
and Maine Breast Cancer
Coalition, as well as numerous
others. Charlie’s also sponsors
events to benefit the PALS nokill cat shelter, and dozens of
area youth scholarships.
His most meaningful civic
achievement is his work with
the United Way, Shuman said.
“Every year, I help them
attain their hefty goal of raising
$1.5 million. The money raised
helps support 43 local agencies
that aid children, single par-

“The money raised helps
support 43 local agencies that aid children,
single parents, abuse
victims, the elderly, the
homeless and anyone
that may need shelter,
heat, food and counseling.”
Charlie Shuman
said of United Way
Every year, members of the entire staff “from our mechanics to the finance people” look forward to
sitting down together at a much anticipated annual campaign kick-off staff meal put on by Charlie’s.
ents, abuse victims, the elderly,
the homeless and anyone that
may need shelter, heat, food
and counseling.”
Shuman also has made major
contributions to construction
and health care initiatives at
Thomas College in Waterville,
MaineGeneral and MaineGeneral’s Harold Alfond Center for

CONGRATULATIONS
Charlie’s Toyota
and Charlie’s Honda

Best Wishes for Continued Success from:

Dirigo Waste Oil
92 College Ave., Waterville
873-0881

Congratulations,

Charlie’s Family of Dealerships
on 30 years of business!

“A Golden Past,
A Gleaming Future”

Soule’s

FROM YOUR FRIENDS AT

AUTO SUPPLY
49 River Road, Chelsea • 622-3995

Cancer Care in Augusta, and
Temple Beth El in Augusta,
where the Nancy and Charlie
Shuman Center for Jewish
Learning is named in honor of
him and his wife.
A member of the board of
directors for the Kennebec
Valley Chamber of Commerce
since 1987— almost as long as

Charlie’s has been in business
— Shuman generously donates
his time and talent to benefit his community. Of all the
recognition he has received,
he is most proud of the 2014
Kennebec Valley Chamber of
Commerce’s Special Service
Award and the 2015 Maine
Jewish Museum’s Lifetime

Achievement Award.
“These honors were given
to me for the work that I have
done to support the local and
state communities, both monetarily and through my leadership abilities,” he said. “They
also solidify my commitment to
ethical business practices and
local economies.”

Congratulations,
Charlie’s Family
of Dealerships!
Best wishes for your
future success.
From your friends and neighbors at
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Charlie’s success: Paying it forward
BY NANCY P. MCGINNIS
Correspondent

“I consider myself lucky to
have had a lot of good years
here in the business,” Steve
Shuman said during a recent
interview. “There have been
challenges, and there always
will be. Even in tough times,
like 2008, we never questioned
our way of doing business —
or our commitment to supporting the community.”
Shuman, vice president at
Charlie’s Motor Mall and Toyota, recalled how his father,
Charlie, has always said: “ ‘If I
ever make it in this business,
I’m going to be sure to pass it
on.’”
“From early on, Dad also
instilled this philosophy in
my sister, Elissa, and me,
and with our joint efforts it
has become a part of our
company culture,” Shuman
said. “It’s not mandatory, but
we’re proud that 100 percent
of our employees choose to
contribute to United Way all
year long through payroll
deduction.”
Every year, members of the
entire staff “from our mechanics to the finance people” look
forward to sitting down together at a much anticipated
annual campaign kick-off staff
breakfast put on by Charlie’s.
As they share pancakes, eggs
Benedict and the like, they
hear from Rob Gordon, execu-

tive director of the United Way
of Kennebec Valley, how much
their contribution matters.
“The United Way is one of
our favorite entities to support
because we know we can trust
that our contributions will be
put to the best use where they
are most needed,” Shuman
said.
Other longtime beneficiaries
of the Shumans’ generosity
include the Kennebec Valley
Humane Society. Their annual
Kibbles ’n Bids auction, an
event that was launched years
ago by Nancy Shuman in the
family living room, now fills
the Augusta Country Club —
and this past year brought in
an astonishing $27,000.
The family also has pledged
a five-year commitment to
support MaineGeneral and,
especially this year in light of
Nancy Shuman’s successful
completion of breast cancer
treatment, the hospital’s Alfond Center for Cancer Care.
This past October, Charlie’s
raised $27,500 to the Alfond
Center by donating $50 from
each vehicle sold in that
month to the cause.
Proud grandparents of six
grandchildren, Charlie and
Nancy Shuman also have a
soft spot for the well-being of
local children and youth, supporting school programs and
scholarships, athletics, the
Children’s Discovery Museum
and Big Brothers/Big Sisters.

AUGUSTA’S FOREIGN CAR SPECIALIST!

KIRKPATRICK’S

Contributed photo

The family also pledged a commitment to support MaineGeneral and — especially this year in light
of Nancy Shuman’s successful completion of breast cancer treatment — the hospital’s Alfond Center
for Cancer Care. Left to right, Chuck Hays, CEO, MaineGeneral Health, Elissa Shuman Emmons and
Steven Shuman of Charlie’s and Deb Bowden, administrative director for Oncology & Infusion Services
at the cancer center.

Congratulations

ON YOUR 30-YEAR MILESTONE!

We’re proud to have provided our enrollment and
flexible spending account services to your employees since 1993.

SERVICE AND REPAIR
QUALITY REPAIR IN THE
AUGUSTA AREA!

622-1557

82 Cony Road, Augusta, ME | Mon. - Fri. 7:15 a.m. - 5:30 p.m.

MAINE
STATE
INSPECTION

COBRA Administration • Flexible Spending Accounts
Health Reimbursement Arrangements • Health Savings Accounts
Qualified Transportation Plans • Retiree HRA & Billing Services

AND BEST WISHES
TO CHARLIE’S ON YOUR
30TH ANNIVERSARY!

Don’s Electric

767 Main Street, Monmouth • 933-4500

Experience the GDI Difference.
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File photo

Elissa Shuman Emmons,
vice-president and general manager of Charlie’s Honda with her
Golden Retriever Myko.

“They have made a very generous donation
every year, and helped with special projects as
well. Our new shelter addition would not have
been built without the Shumans’ support.”
Melanie Martinez,
KV Humane Society Director of Operations

Congratulations to Charlie and
his team on 30 years of business!
We wish you many more!
22 Peck Farm Road
Winthrop, ME

207-377-2711

Open 8-5:30 Monday-Saturday
9-2 Sunday

Congratulations!
from our staff to yours,
from all of us at Pinnacle Tree!

on your Anniversary
Thanks for all you do in our community

801 Kennedy Memorial Drive • Oakland, ME 04901
(800) 278-5536 • (207) 873-7193

47 Water Street | Hallowell, Maine 04347

207.462.2222

www.pinnacletreearborist.com
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Charlie’s longtime
employees make the
place run
They credit the owner with good leadership
BY NANCY P. MCGINNIS
Correspondent

Meet Priscilla McMillan
Charlie’s Office Manager
Priscilla McMillan had no idea she was destined for
an accounting career when she took her first job as
a teenager behind the candy counter at the Colonial
Theater in downtown Augusta.
“I worked there after school part time,” said the
Cony Class of ’59 graduate, “until my boss, Mr.
Fitzsimmons, promoted me to cashier.”
An affinity for math and attentiveness to detail,
as well as a positive attitude, have certainly helped
McMillan succeed during all the years since.
Like her present employer, Charlie Shuman, she
attended evening classes (at the now long-defunct)
Gates Business School on Water Street, where she
pursued a degree in accounting. She worked for 29
years as an accountant for Harry Jose, at his Jeep/
AMC dealership located on the Augusta Rotary.
“That’s where I met Charlie Shuman, because he

called on Harry during the years he was the road
man for American Motors Corporation,” she said.
“When Harry eventually decided to retire, Charlie
bought the business… and offered me a job, too.
Hard to believe that I started here 29 years ago this
December.”
McMillan and her colleagues handle purchase contracts and other financial matters for Charlie’s Motor
Mall, Subaru, Kia, Public Wholesale and Mitsubishi.
She has come a long way from the early days, when
she earned a dollar an hour — and was paid a hefty
$44 a week because she worked all week and Saturday mornings.
“Accounting here is more complicated than in
some other places. There are so many banks and
credit unions these days, so many laws and regulations, and so many accounts affected by one transaction,” she said.
Technological advances over the decades have
admittedly made some tasks simpler. McMillan

Nancy P. McGinnis photo

Behind the scenes, Priscilla McMillan and her colleagues
still occasionally rely on the old-fashioned tools of the trade
along with the newest technologies to ensure efficient processing of financial transactions from the newly centralized
accounting hub at Charlie’s. A tenured employee with 29
years of service, McMillan has been at Charlie’s almost since
the very beginning — and wouldn’t think of working anywhere else.

More EMPLOYEES, Page 19

Congratulations

Charlie’s Dealership

“Three Cheers and Hats Off To You”
from

KDT Towing & Repair

628 Leighton Road, Augusta • 622-4800

Congratulations
on your milestone!
From all of us at
The Wolfington Group
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Employees
Continued from page 18
recounted how, in the early days of
her accounting career, contracts
had to be typed up with multiple sheets of carbon paper on a
typewriter, “and I can’t tell you
how many times you’d get to the
very last line, only to inadvertently
make an error, and then have to
pull out the paperwork and start
over from scratch,” she said with
a sigh.
Though she has had the
opportunity to work elsewhere,
McMillan wouldn’t dream of it,
she said. She looks forward to
the memorable annual company
events — such as the United Way
kickoff breakfast and the staff
Christmas party at the Country
Club — and as a tenured employee, she is entitled to excellent
benefits, including four weeks
paid vacation annually.
“The Shumans are a terrific
family to work for,” she said,
beaming, “in a great atmosphere.”
Meet Dave Hathorne
Charlie’s Parts Manager
“I’ve known Charlie since
way back in the early ‘70s. I met
him when I was working at the
American Motors dealership in

Bath and Charlie was the field
rep who stopped in from time to
time,” said Dave Hathorne, who
started working for Charlie 26 1/2
years ago.
Now, as the parts manager, he is
responsible for overseeing all the
parts departments at all Charlie’s
dealerships other then the Winthrop-based Chevrolet franchise.
Hathorne typically orders thousands of dollars’ worth of parts a
day. Three quarters of a million
dollars’ worth of parts inventory
is stocked in his well-organized
supply department on the lower
level of the Charlie’s Motor Mall
building.
“In addition to our in-house
needs, part of our job is to supply
parts on a wholesale basis to independent garages, as well as to our
retail customers,” he explained.
As manager, he oversees 16

people “with very little turnover,”
he said.
Hathorne said one factor
that drew him to start working
at Charlie’s, and to choose to
continue to work there for over a
quarter of a century, is “Charlie’s
intelligence and business sense. I
have tremendous respect for him.
It’s very rewarding to work with
and for someone I totally trust,”
Hathorne said. “ And I appreciate
how he is always willing to give
you a chance to try a new idea or
approach if you want to — even if
it’s not successful.”
The biggest challenge over all
those years? “Staying current on
all the emerging technologies,
and training to keep up with an
ever-changing industry,” he said.

More EMPLOYEES, Page 20

Congratulations to Charlie’s Family of
Dealerships on 30 years of success!
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Nancy P. McGinnis photo

In the lower level of the Nissan building on Western Avenue,
Dave Hathorn presides over a well stocked inventory and 16
employees who track down the right parts for internal use
in Charlie’s service departments, as well as Charlie’s retail
do-it-yourselfers and independent wholesale customers. A
veteran in the business, he has known and respected Charlie
since the early 1970’s, long before he came to work for him
26 years ago.

WE WISH CHARLIE’S MANY MORE YEARS
OF SUCCESS!

Knowles Lumber Company
Route 202, North Monmouth

933-4311

Towing Service • Paintless Dent Repair • Free Estimates
Towi
258 Eastern Avenue, Augusta | 622-4191
www.CaronCollision.com

On behalf of our Credit Union partners we all thank and Congratulate Charlie’s on their
anniversary, for working in partnership with our collective Credit Unions’ members in
providing convenient ﬁnancing with us at your dealerships.

151 Main Street | Richmond | ME 04357

www.consolsolutions.com

1-800-514-4304
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picking up the tab for eight of us
to sail, with Charlie and his wife,
Nancy, joining us.” Hanson has
fond memories of the early days,
when Charlie would charter a bus
and invite his entire staff to pile in
for a Red Sox game, or to go out
to dinner.
He credits Charlie for modeling
how to be the kind of person
who always remains among the
top three salesmen month after
month, taking pride in his job,
making sure to leave no loose
ends. He learned how to take care
of his customers, really listening

Employees
Continued from page 19
Meet Jeff Hanson, Charlie’s
Toyota General Sales Manager
A lot has changed in automobile
dealerships since Jeff Hanson
came on board at Charlie’s back in
February of 1990.
“For one thing, there was no
Internet. People couldn’t shop for
vehicles online,” Hanson said. “On
Saturdays, as a rule, you could
barely drive through the aisles
— that’s how crowded it was in
our lots, with so many customers
here.”
Having spent his first 11 years
in sales at Charlie’s Nissan before
coming over to Toyota, Hanson
recalls selling plenty of vehicles
the “old fashioned” way— faxing
information to the bank, waiting
up to several days for a return call.
“We used to use blue ‘daily
planner’ books and we kept track
of our customer leads on index
cards in a little file box.”
Then the process was revolutionized when a dial-up modem
could be used to pull up credit
bureau information, for example.
“And now, since we can do our
own data entry, we can connect with 10 banks in under 10
minutes, and get an approval in
anywhere from a few seconds

Nancy P. McGinnis photo

Jeff Hanson, General Sales Manager at Charlie’s Toyota,
finds it hard to believe that he has been working here for
over 15 years now — and 11 at Charlie’s Nissan before that.
Time flies when you’re having fun — which is part of the success secret for everyone employed at Charlie’s, along with
working hard and taking pride in what you do.
to half an hour,” Hanson said.
“Our customers have changed
over time, too,” he said. “They
have come to expect more, and
we strive to meet or exceed their
expectations.”
Hanson said he stays with Charlie’s for the family feel.
“I wouldn’t still be here after all
these years if I didn’t love being
here,” he declared. “Charlie definitely values his people and treats

Congratulations, Charlie’s Family of
Dealerships! We are proud to be your
community partner.
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to them— and having fun with it.
“Through the years Charlie has
been a gifted leader, and a great
public speaker as well as communicating one-on-one,” Hanson
said. “He’s meticulous, observant, and has great instincts. I’ve
learned a lot— he’s been like a
second Dad to me.”
Ironically, it was Hanson whom
Charlie entrusted to teach his
own son, Steve, and daughter,
Elissa, how to drive a standard
transmission.
Why not? After all, at Charlie’s,
it’s all in the family.
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Charlie’s Motor Mall
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Congratulations
on 30 Years!

them right. I’ll never forget one
time when Charlie and I were at a
dealer meeting in Philadelphia.
“ ‘We’ve worked hard and made
money… now let’s spend it!’ ” he
recalled Charlie saying. “And we
did, touring the city and enjoying
a fine dinner. Another time, when
he got wind that a few of us were
looking into booking a vacation
cruise, Charlie made it into a
sales contest — and ended up

Nancy P. McGinnis photo

Under longtime employee Bud Sergent’s knowledgeable
and customer-oriented supervision, communication activity
is usually hopping in the Business Development Center at
Charlie’s — and clearly that’s just the way he likes it.
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Respect for the Shuman family
“We have been Charlie’s customers for all 30 of their years in business, and
are proud to be part of “the family!”
We bought our first Subaru DL wagon in Washington State back in 1981, and
drove it hauling a full trailer of belongings on our move back to Maine. Since
then, we have purchased eight Subaru Legacies and Outbacks from Charlie’s,
and three Toyota Tacoma trucks! We have always been treated like valued
customers, and have confidently recommended Charlie’s to many friends and
acquaintances over the years for sales and service.
The personal touch is always there and everything is always explained well
Service is impeccable
and in understandable language. Charlie’s staff present as happy in their
“I have been a Charlie’s customer for 25 years — work, and that can only come from being appreciated and supported in their
positions. We admire the Shuman family commitments to community supfrom sale, to service, to follow up, Charlie’s has
been nothing but professional, friendly and accom- port: Animal Humane Societies, local public schools, colleges and universities, American Lung Association of New England, American Cancer Society,
modating with every single visit!
United Way, YMCA, Kennebec Valley Medical Center and other health and
If there is ever any problem with any aspect of
veterans’ programs...the list goes on to name over 40 entities that have benthe customer service experience (which is rare)
efited from their generous philanthropy.”
the staff at Charlie’s is always willing to do whatCharlie’s will always be our “go to” dealership!
ever is necessary to recover customer satisfacMarcia and Stephen White
tion.
Charlie’s is also very active and vested within the
community — the investment and commitment to
THE ROAD AHEAD LOOKS GREAT
community from Charlie’s is so very much respected, appreciated and valued. Congratulations on
for Charlie’s Auto Group
your anniversary to all Charlie’s staff!!!

Here’s what a few
happy customers had
to say about their
experience with
Charlie’s ...

Chris Sementelli, M.Ed., LATC

Congratulations
to Charlie’s Family of Dealerships
on your 30th Anniversary!

From all of us at Preti, congratulations to
our client as you celebrate 30 years of
helping Mainers explore our great state.
We applaud your success as a business
and community leader.

Congratulations
from Bruce Gerrity and the team at
59 Central Street, Winthrop, ME
www.davesappliancewin.com

800-298-8858

Portland | Augusta | Concord | Boston | Washington D.C.

preti.com

“Quality Service...Always”

From our family to yours

Congratulations
on 30 years!
Managing information
from creation to deletion!

Congratulations
to Charlie and Crew!
We wish you many more successful years!

for more information, contact us at mainex@roadrunner.com

Office 207-623-9707 • Fax 207-623-9708
www.rmcmaine.com

207-990-4636

932 Riverside Drive • Augusta, ME 04330
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Customer service is great
“In 2002, I bought my first Frontier after leaving another dealership in Augusta because of poor customer service. That first purchase at Charlie’s was so stress free and positive that my wife, Andrea, and I have purchased 16 more new vehicles and have experienced the same friendly and fair sales and repair service that ensures that we will continue to be loyal Charlie’s customers.
The family atmosphere that has been developed over time and is a mantra for Charlie’s dealerships is real and unusual in the car
business. Steve Shuman and Andy Dupont have been our go-to contacts when it is time to buy, but many employees on the sales
floor and in the repair shop know us by our first name and really do treat us like family.
Prior to finding Charlie’s, Andrea and I would travel around the state chasing the best deal and playing the car buying game.
That is no longer the case. We now drive into Charlie’s knowing we will be buying our new vehicles for the best price in a family
atmosphere while being treated with the respect that all customers deserve.
Thank you Charlie’s for making our car buying experience from the first Frontier to our new Jeep and Nissan pleasant and fair
transactions. Congratulations on your 30 year anniversary. See you soon.”
Andrea and James Anastasio

Congratulations to Charlie and his team!
Best wishes on continued success!

623-9475
623
9475

423 Cony Road, Augusta, ME 04330 | www.coffineng.com
Professionals Delivering Quality Solutions

CONGRATULATIONS CHARLIE’S
FAMILY OF DEALERSHIPS ON
30 YEARS OF BUSINESS!
FROM YOUR FRIENDS AT

Sales: 207-622-9700 | Service: 207-622-1117
207 Capitol Street, Augusta, Maine
www.BrooksBoysAutoSales.com

Congratulations,
Charlie’s Family of
Dealerships
on 30 years of business!
May you have many more.

CONGRATULATIONS
to Charlie’s Family of
Dealerships on your
30 years of business!
We wish you many more!
Thank you for all the
business you have given us!
FROM ALL OF US AT

B&S PAVING

AND CONSTRUCTION

Crack Filling • Seal Coating
10 Sylvester Drive, Manchester

513 Western Avenue, Augusta | 626-3500
www.blouinperformance.com

622-7956
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Thank You.

We want to thank all of our loyal customers
throughout Maine! Our family is proud to
be from small town central Maine! We are
a Maine family business who tries to work
hard every day to earn your business.
Our goal is to offer
superior customer
service, quality
repairs, and a great
buying experience
at a fair price.

FAMILY OF DEALERSHIPS

622-7327 • 1-800-339-0986
www.charliesmm.com

